
Huron County 
Substance Misuse 
Working Group’s
Opioid Drug

Strategy

J U N E  2 0 1 7 – M A R C H  2 0 1 9

Assessment  
and Planning

•	 Identified need 	
to create a 	
community 
response plan

•	 Notification and 
invitation to key 
stakeholders to 
address opioid 	
and substance 	
use in Huron

Implementation 
of Harm 
Reduction 
Program 
Expansion

•	 Community partner 
collaboration – 
Substance Misuse 
Working group 	
was created

•	 Naloxone – 
dispensing, 
education 	
and availability

•	 Early Warning 
and Surveillance 
systems 
established

Information 
Gathering

•	 Multi-sector 
service inventory 
of mental health 
and addiction 
services

•	 Opioid Situational 
Assessment 
conducted

•	 Interviews with 
service providers 
and agencies

Analysis  
and Planning

•	 4 pillar themed 
recommendations 
from Situational 
Assessment

•	 8 overarching 
tactics for a 
county-wide plan 

•	 Opioid Related 
Emergency Plan

Community 
Response

•	 Collective action 
from community 
partners 
to engage 
community

•	 Outlined 
and ready to 
implement

Formed in 2017 to implement a coordinated opioid response, the Huron County Substance 
Misuse Working Group is made up of many partners, including the Huron County Health Unit, 
OPP, first responders, hospitals, physicians, frontline mental health and addiction services, 
education and local community groups.




